’18/19 A NNUAL R EPORT
Out of the classroom, into the world.
Learning cannot be contained to a classroom. Set on 300+ acres JGESA's
campus is a living classroom for environmental education. Project-Based
Learning (PBL) gets kids excited about learning by tailoring learning
opportunities to match their interests. Students pursue their passions and
academics at the same time by earning credit for projects they design.
Students don't have to be taught, they need to learn. This is a distinction.
Student-Driven Project Based Learning allows students to take initiative
and be responsible for their learning. When a student is interested and
actively engaged in their own education they feel empowered, confident, and
it builds the foundation for further successes - in and outside of the
classroom.

7/1/2019

7/1/2019

TABLE OF C ONTENTS
•
•

•

•
•
•
•
•
•

•
•
•
•
•

Introduction - 2
Governance and Management - 2
o Governance - 3
o Management and Administration - 3
o Staffing - 3
Admissions/Enrollment/Attrition - 4
o School Admissions and Enrollment
o Student Demographics - 5
Academic Program Performance - 6
Innovation - 13
o Practices and implementation
Program Successes and Feedback - 20
Program Challenges – 22
Future Plans - 22
Finances – 22
o Financial Management and Operation
o Operational Performance
o Review of Services and Contracts..............
Conclusion – 24
Worlds Best Workforce - 25
Appendix A Demographics, Student Enrollment Detail
Appendix B School Report Card
Appendix C School Operation Budget –Attached Spreadsheet

1

7/1/2019

IntroductionJane Goodall Environmental Sciences Academy (JGESA), Independent School
District #4229, a school like no other is located on over 300 acres of lakeshore,
wooded areas and fields on Camp Courage campus in rural Wright County. In a
small school, with a total enrollment of on average 100 students from 19
communities across central Minnesota. JGESA has 17 full-time staff (10 licensed), 2
part-time who job share which provides a staff to student ratio of 6:1 ultimately
leaving no student left unknown. The success of the students and staff at JGESA is
rooted in the foundation of deep, meaningful relationships within the learning
community while personalized learning plans and student-driven, project-based
learning help ensure that interests, curiosities and passions shape the education
experience of each student.
While licensed staff provide continuous support, students continually plan projects
that align with Minnesota State Standards and focus on essential questions, task
completion, skill mastery, grit and problem-solving. The intentional departure from
the outdated lecture based, teacher-driven model is replaced by one that encourages
students to take ownership of their own learning. At JGESA, staff are generalists in
their approach to supporting student achievement, while students are encouraged to
seek the support of experts from both the school community and the community at
large. JGESA requires the input, dedication and engagement from students, staff,
families and community members alike because we understand that great schools
and student success are a function of efforts from all people.
Jane Goodall Environmental Sciences Academy’s mission is a call to action to step
“out of the classroom, and into the world.” JGESA is energized by the challenges
that lie ahead and by the learning that takes place within the challenges and
successes. With the dedication of our innovative staff, the undoubtable support from
families and the curiosity of students, we are confident that together we can
cultivate a strong learning community of environmentally conscious thinkers and
problem solvers that will engage the world with independence and gratitude.

Governance and Management
The JGESA School Board meets on the third Tuesday of the month at 5:30 p.m. The
meetings are held in the Administrative Building at JGESA. Prior notice is provided
and posted for regular meetings as well as for special meetings or in the event the
meeting time or location should be changed. Priorities for the year included
transitioning from a founding board to school board, overseeing sound academic,
operational and fiscal practices, and future planning.
Board members include:
Joel Lundin
Board Chair
Craig Wignes
Vice Chair
Jessica Paulson
Secretary
Karen Marttinen
Director
George Walker
Finance

Community Member
#413989
#459272
Parent
#389323

952-852-0129
952-852-0129
952-852-0129
952-852-0129
952-852-0129
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The Annandale Advocate was designated as the school’s official newspaper.
Riverwood Bank of Monticello serves as the school depository. Policies were adopted
to meet the requirements of the Department of Education.
Staff:
Anne Brakob
Katie Zehwoski
Deb Hyk
Jessica Haag
Craig Wignes
George Walker
Jessica Paulson
Chris Bot
Tammie Walker
Gina Haukoos
Jackie Longhenry
Sophia Gunderson
Rita Jewell
Joann Abell
Travis Paulson
Michelle Chlan
Anna Krienke

444635
475996
329102
425973
413989
389323
459272
478335
422905
476036

Johanna Schultz

Special Education
Special Education
Special Education
Special Education/General Education
Advisor- Social Studies
Advisor- Language Arts
Advisor- Science
Advisor-Social Studies
Advisor- Language Arts
Advisor- Language Arts
Office Manager
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional

Management and Administration:
JGESA is a teacher-powered school that utilizes a site-based management system.
In the Team Professional Practice (TPP) model, each staff member serves on two
committees. Committees continually communicate to all staff members and report
activities and recommendations at weekly TPP meetings and directly to the board
each month. The following is a list of each committee as well as the chair(s) of each:
Committee
Operations
Communications
Assessment
Personnel
Finance
Special Education
Curriculum/Staff Dev.
Staff Development

Chairperson(s)
Craig Wignes/Jackie Longhenry
Jackie Longhenry/Craig Wignes
Tammie Walker
Jessica Paulson
George Walker
Katie Zehowski
Craig Wignes
Tammie Walker
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Admissions/Enrollment/Attrition:
Refer to Appendix B

Admissions/Enrollment:
Operational counts averaged 100 students and 17 full time plus 2 part-time who job
share, staff (10 licensed). Staff members worked within mixed age level advisory
groups. 35 students did not complete the year, that number includes 8 students who
left to enroll in mental health treatment programs and one foreign exchange student
who left the country mid-year. JGESA provides an exit survey to all families that
withdraw that includes the opportunity for them to provide feedback about the
school that can be used for improvement.
Special Education- Special Education services were delivered to 58 students over
the course of the year. JGESA serves a higher than typical percentage of special
education students, 44% of student have an IEP. Additionally, 8 have a 504. JGESA
began the year with four Special Education Advisors/Case Managers. That number
was reduced to three mid-year. We also contract with Designs for Learning to have
a Special Education Director and Coordinator this year. JGESA offers quality
educational opportunities to a disproportionally high number of students with
special needs. JGESA underwent a MDE Special Education audit this year and was
found to meet all requirements, with no findings of non-compliance. JGESA services
students with: learning disabilities, emotional behavioral disabilities, traumatic
brain injury, other health impaired needs, and autism spectrum disorders.
Free and Reduced Lunch- JGESA does not offer a lunch program, this seemed to
deter families from completing the Free and Reduced applications. Due to this
JGESA only has 18% Free or Reduced students on record although we suspect the
number qualified is significantly higher. In an effort to right this we are using the
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Alternative Application for Educational Benefits form and including more
information with it for the next school year.
Attendance- Overall attendance was 87.65% JGESA’s. 35 students have been
enrolled for 3 consecutive years – attendance for that group is 90.62%. JGESA
implemented new attendance contracts mid-year for students demonstrating
attendance of concern. We also began including this contact as a part of intake
meetings for students that are starting with JGESA that are coming in with
attendance issues. A new more direct attendance notice has been drafted using best
practices from other districts.
Admissions Policy:
School Admissions and Enrollment According to Minnesota’s public school
attendance laws, JGESA accepts any student who would like to attend as long as
there is space available and they are in grades of 6-12. JGESA will not accept
students beyond the end of third block. If students apply after this date, they will be
placed on a waiting list to start in the fall. JGESA accepts lottery applications from
Dec. 1st – Jan. 31st each year. Students are awarded any available open positions in a
random drawing from applicants. Any student that does not get a lottery opening is
placed on the waiting list in order drawn in lottery. Applications that are received
after the lottery date are added to the waitlist in order received.
Demographic Summary (all stats based off total yearly enrollment of 131,
includes any student enrolled 1+ days):
•
•

•
•
•
•

•

61% Male/ 39% Female
18% Free/Reduced – this figure is believed to be under reported due to the
fact that JGESA does not offer a lunch program, thus many families fail to
apply for educational benefits in spite of eligibility.
93% Caucasian, not of Hispanic origin. 1% Black, 2% Indian. 4% Hispanic.
Average Daily Membership 106.48
Average Daily Attendance 87.65%
Special Education services were delivered to 58 students over the course of
the year.
o 20 Female
o 38 Male
3 students attended PSEO (2 male/1 female)
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•

Graduating of class of 12 seniors (7 male/5 female). Attending University of
Wisconsin Steven’s Point, University of St. Cloud, University of Minnesota
Duluth, two will be enrolled at St. Cloud Technical and Community College
fall 2019, one enlisted in the Military, two attending transitional programing,
and four working full time.

Enrollment by District and Grade Level

GENERAL STUDENT PROGRESS REPORT
Jane Goodall Environmental Sciences Academy students completed projects, offered
public presentations and utilized community experts. Students were actively
involved in working with and volunteering at Camp Courage and True Strides
(equine and hippo-therapy). Students created projects centered around
environmentalism and community building. Students continue to learn
responsibility, motivation techniques, and the value of lifelong learning.
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STUDENT PARTICIPATION AND PROJECTS
Outstanding student projects for the 18/19 school year included:

1. Group projects: World Culture Fair, Arts and Crafts Fair, Pollinator Garden,
Prairie Restoration (group project) - Sand County Foundation, and Enel
Green Energies grant. Working in collaboration with Wright County Parks,
Minnesota Native Landscapes and US Fish and Wildlife Private Lands
Program.
2. Individual projects:
• Gabriel worked on a game which contains a digital economy to help him
describe how various long-term factors such as productivity, availability of
resources, technology, and education impact an economy’s ability to reach its
goals.
• Ichthyology genetics study with the University of Minnesota
• Ski Patrol
• Pig Anatomy and Butchering
• Sim City simulations to create the most environmentally and economically
efficient city
• Equine Science and internship
• Chemistry of capsaicin (hot sauces and peppers)
• Raising Chickens
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•
•
•
3.

Mechanical Engineering
Types of Power Production
3-D reproduction of a working engine
Community Service projects: Adopt-A-Highway, Landscape improvement for
camp, Camp Courage grounds clean-up, Clean-up at Bertram Chain of Lakes

LEARNING ACTIVITIES, COMMUNITY SERVICE, AND PARTNERSHIPS
Creating a sense of community within our school as well as incorporating
community resources into projects were important during year. Exciting
opportunities that occurred:
1. Prairie Restoration (group project) - Sand County Foundation, and Enel
Green Energies grant. Working in collaboration with Wright County Parks,
Minnesota Native Landscapes and US Fish and Wildlife Private Lands
Program.
2. Speakers included: Rivers of Hope -Healthy Relationships, Allina Bounce
Back Project – Mental Health, Safe Internet Use, Allina Health – Vaping and
E-cig, and variety of post-secondary options speakers.
3. JGESA offered Vocational Rehab services to 11th and 12th graders seeking
assistance with post high school planning and resources.
4. Presentation days/nights: 4 presentation day/nights.
5. Activities designed to build community: Messy Olympics, Activity Night,
Read-A-Thon, Prom and town hall meetings. JGESA offered a variety of
clubs, sewing, yearbook, music, choir, Dungeons and Dragons, etc…
6. We also expanded our presence in the local communities by more active
participation in the Maple Lake and Annandale Chamber of Commerce,
hosting meetings with Wright County Safe Schools, Minnesota School Safety
Center and continuing to build our relationship with True Friends.
ACADEMIC GOALS

MCA

17-18 18-19

MATH

10%

11%

READING

21%

29%

SCIENCE

11%

29%

% of students proficient
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BEYOND ACADEMIC GOALS
1. 74% of JGESA seniors have post-secondary plans and/or post-secondary
admission complete.
2. 50 % of the JGESA seniors were admitted to post-secondary institutions or
have post-secondary plans in place.
3. 24% of JGESA seniors will go to work after graduation

HOPE SURVEY
During our third year, JGESA continued to participate in the Hope Survey. The
Hope Survey is a value-added assessment tool which enables schools to assess their
learning environment by measuring student perceptions of autonomy,
belongingness, and goal orientation as well as their resulting engagement in
learning and disposition towards achievement. Hopeful students feel that they are
able to meet goals and are less likely to give up on challenging tasks even if they are
not successful right away. Studies show that students with higher Hope are more
successful than peers that have the same academic skills in both high school and
college. They have the perseverance to attain their goals in education and in life
beyond high school.
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Those who took the spring of 2018 survey, and then the spring 2019 survey, showed
the following:
Hope stayed virtually the same - from 47.83 to 47.88. At least it was a positive. But
the rest of the factors, except for one, went down. Most of the scores did not change
much, but it is still somewhat alarming to know that these students did not see the
school culture as positive as they perhaps ought. Engagement together was down
1.28 points, both scores moderate, but you do not want a continuation of a downward
slope. Autonomy fell -.58 points. All of the belonging factors fell between -.27 to -.17
points. Not much, but still most categories in or near the "needs improvement"
category. Goal orientations stayed much the same, with mastery falling and
performance up. Academic press fell -.36 points into the "needs improvement"
category. From this I think you see some needs for improvement in
establishing a positive culture.
MCA TESTING
In JGESA’s fourth year, we have pushed for proficiency in MCA Reading, Math and
Science scores. Of those students tested, the Longitudinal proficiency rates are as
follows:
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For the 2018/19 school year 54% of the student body opted out of the MCA therefore,
the data obtained may be invalid due to insignificant data.

NWEA-MAP TESTING
The NWEA MAP (Measures of Academic Progress) tests are administered to JGESA
students each fall and then, again each spring. The content areas measured are
math, reading and language usage. Although all JGESA students take the tests, the
results are only considered statistically accurate for middle and high school students
in grades 6-9.

According to our NWEA MAP test scores during the 2018-19 school year our RIT
scores increased.
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STUDENT ACHIEVEMENT
Strategy #1 and #2 for our 2019-20 School Improvement Plan is as follows: Students
from JGESA will increase their fall Math and Reading RIT scores by 2 points when
taking the spring NWEA as charted on the MAP Student Profile. Assessment will
be given in the fall, as a base line; the winter, as a formative measurement of
progress; and the spring, for a summative reading assessment.
#1 Staff will build a better understanding of the components of literacy. All
advisories will display and discuss word walls, adding a word of the week to increase
vocabulary acquisition. Support grade level reading of complex text by providing
students with appropriate reading materials, including vocabulary instruction that
applies to common words, high frequency words, and domain-specific words. A
seminar will be given to teach what informational text says explicitly and to make
logical inferences from it; citing specific textual evidence when writing or speaking
to support conclusions drawn from the text. Determine central ideas or themes of a
text
#2 Staff will reinforce conceptual understanding of key ideas in math instruction,
and require students to communicate their understanding. Staff will reinforce the
established math process throughout math time. Students will be provided
instructions on how to use a notebook, and calculator to write the problem down and
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work out the problem. If students need hints they will either ask the teacher for help
or utilize the video help and re-try the problem. Progress will be measured on Khan
(personalized learning experience) by tracking mastery percentage increases.
Progress will also be noted on NWEA MAPs Student Profile (Personalized goal
setting platform which measures and targets learning to areas of deficiency) and
analyze their development; summarize the key supporting details and ideas.
Analyze how and why individuals, events, and ideas develop and interact over the
course of a text. Additional support may be provided using the Barton Reading
Program and the Foundations in Sound.
(Commissioner’s Memo approved by the state April 2019)
STANDARDS IMPLEMENTATION
In response to Jane Goodall Environmental Science Academy’s identification for
support and improvement under the World’s Best Workforce legislation, we have
engaged our Assessment Committee in conducting a full needs assessment to
identify priority needs and to review our existing strategic plan. We have identified
strategies in our existing plan to continue implementing and have identified three
new improvement strategies based on student needs. Our prioritized needs and
strategies were shared with our MDE consultant, staff and our IQS assessment
coach.
In addition, we will be incorporating a Portfolio/Capstone module on Headrush
(assessment platform) for both grades 6-8 and grades 9-12 to track and accumulate
students best works and learning data as they progress through their years here at
JGESA.

Innovation
Innovation Practices Overview:
The 2018-2019 school year provided students, staff and families countless

opportunities to live out the JGESA mission by moving “Out of the classroom,
Into the world.” Our model of learning emphasizes three key
components: restorative practices, environmental education, and completing
graduation requirements using student-driven, project-based learning. This
requires students to actively engage in the learning and take ownership for
their education in ways that truly meet the needs of the whole person. Using
a thorough project evaluation process, students are required to share,
demonstrate and and/or explain all learning that has taken place throughout
the project process. This learning is not limited to academics. Reflection and
13
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refinement are constantly present in this process and help to ensure a deeper
level of understanding and retention of acquired social/emotional, academic
and organizational skills and knowledge. By reducing or eliminating the fear
of failure in learning using frequent feedback, check-ins, and formative
assessments, students are free to monitor and adjust projects in a way that
differs from traditionally delivered, lecture-based instruction models. As we
finish our fourth year of operation, innovative approaches continue to be the
foundational component of the school that extended well beyond core
academics and the brick and mortar building.
Located on a 300 acre campus in Maple Lake, MN, opportunities
abound for students to engage in service learning, team building,
environmental education and outdoor pursuits. In addition to daily Advisor
guided, student-directed projects, staff and
student-led seminars based around personal
interests and passions are offered throughout
the school year. Multi-age advisories and
flexible, daily scheduling allows students to
engage with others based on interests, ability
and choice rather than being grouped simply
according to age/grade. As one of only a
handful of teacher-powered schools nationwide
(there are currently about 120), JGESA is
proud to be a leader in innovative governance
practices. Our model of “teachers as owners” promotes a culture of leadership,
accountability and pride unmatched in traditional, top down hierarchical
districts. Staff members join a number of committees and are responsible for
not only the day-to-day running of the school, but also its yearly and longterm success. Our committee structure also ensures that all administrative
duties are effectively completed. Staff as a whole are responsible for the
success of the school. As such, the knowledge obtained and required reaches
far beyond just classroom instruction. Staff model “learning by doing” and
are directly responsible for decisions ranging from hiring and firing,
negotiating pay scales/salaries, and establishing curriculum to setting the
yearly calendar, determining staff development opportunities, and
establishing the yearly budget and determining how to spend available funds.
Amid all of this, staff at JGESA take tremendous pride in first considering
this question before making any decision- “Is this good for kids?”
Daily, multi-age advisories (grades 6-12) as well as unusually low staff
to student ratios of 6:1 ensure that no child goes unknown in our school
family. We believe that numerous, dedicated advocates should support every
student throughout their educational journey. Because of this, our staff work
to take a genuine and active role in the students’ lives. Knowing the whole
person allows for deeper, more meaningful relationships which results in a
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more positive educational
experience for students and
families. Restorative practices,
conflict resolution and the use
of Circles are one of our three
foundational components.
These are used to build
relationships and increase
student engagement. By
moving away from the
concepts of compliance and
obedience, students are able to
take ownership not only for
their accomplishments and
actions, but also for how to
acknowledge failure and do
repair work when conflict or
harm occurs. We believe this
approach increases personal
responsibility and promotes
increased levels of autonomy
and engagement. Engagement
can be measured and we do so
formally using the Hope
Survey which is given to students once in the Fall and again in the Spring.
The Hope Survey is described as “a unique tool, which enables schools to
assess their school environment through the eyes of their students by
measuring student perceptions of autonomy, belongingness and goal
orientations as well as their resulting engagement in learning and disposition
toward achievement. [It] can diagnose whether a school culture has the
components that encourage higher levels of engagement in learning.” We
believe that until Hope and these crucial relationships with each student are
established and they have taken ownership for their education, the academic
work cannot truly begin. We believe that if you reach the heart, the head will
follow.
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Small group activities, student and staff led seminars, access to
experts, service learning and learning experiences built around student
strengths and passions all serve to deepen and enrich students’ time at
JGESA. With a multidisciplinary focus, students can incorporate skills and
knowledge from multiple content areas into every project. Students are
encouraged to take plan their daily schedule and interact with peers, staff
and community experts throughout the day. This approach plays to student
interest and strengths and promotes growth in social/emotional,
organizational, social and academic skills. As such, student-directed, projectbased learning remains the hallmark
of the curriculum at JGESA. Staying
true to our desire to lead and
innovate, we were one of a small
number of pilot schools for Headrush
(formerly Edio), a new and exciting
project-based management tool,
students are given shared
responsibility for completion of the
MN state graduation standards as
well as their academic growth and
success. Once approved by an advisor,
students complete projects based on
their interests and curiosities while
working with the support and
guidance from staff and community
experts. Upon completion, students
demonstrate and defend their
learning during project evaluations
with advisors. This process allows
students to showcase unique products
and content knowledge as well as
hone communication and speaking
skills. The project evaluation process
allows for continuous growth and
refinement of the whole project process. Furthermore, project presentation
showcases allow families and the public to see student exhibits and attend
presentations. Students showcase their work, practice public speaking, and
experience deeper levels of learning compared to more traditional “throw
away work” that is often marked with a grade, returned and dismissed.
Projects that may be incomplete or that have not met the proposed standards
can be modified, revisited, and improved. This helps minimize the fear of
failure and impresses upon students the importance of grit and perseverance.
Service learning and community service projects are encouraged as well.
Students identify projects in their communities that will raise environmental
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awareness, serve others and/or find solutions to problems. To further enrich
students’ time at JGESA, we have begun to offer more frequent off-site and
expeditionary learning opportunities. A focus on place-based experiences
throughout the area has lead to deeper and more meaningful learning with
the highlight of the year being a second trip to Florida where students again
studied at a marine biology laboratory at Seahorse Key in conjunction with
the University of Florida. A trip abroad is also planned for the spring of 2020
to study diverse ecosystems and cultures. To further live out our mission and
vision, we have expanded the number of Experience Days our students
participate in each year. These days require students to participate in an offcampus, advisor approved learning opportunity. Students have used these
days to do college visits, job shadows, community service, and more deeply
pursue projects and areas of interest. We offer myriad opportunities for
students to grow academically and, perhaps more importantly, provide them
with a greater world view and deeper understanding of themselves and
others- a crucial skill required for any lifelong learner.
To encourage growth and refinement and better understand these key
life skills, we have created an assessment tool called the “JGESA Skills
Rubric for Lifelong Learners.” This rubric helps students, families and staff
continually assess student
growth in numerous areas
including: social skills, self
awareness, self management,
environmental
education/stewardship, and
decision making. Students are
asked to self assess and this
data is then discussed with
students and families, alongside
advisor input, at conferences
throughout the year. Advisors
summatively assess students
two times per year and ongoing formative assessment occurs throughout the
year through advisory activities, student and parent meetings, conferences
and constant, informal conversations. In our second year of using this rubric,
we continued to discuss and refine the process for gathering quality data to
help inform best practices and continuous school improvement. Significant
edits were made to the Skill Rubric for the coming year and sections will be
added to include vocabulary, activities, resources, and interventions that can
be used to improve student understanding and growth. Language from our
Skills Rubric is integrated throughout our school day, during advisories and
throughout the project process to ensure a comprehensive and thorough
approach in addressing the social-emotional, life and academic skills of all
students.
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Similarly, we joined four other schools, all authorized by Innovative
Quality Schools (IQS), in piloting the Next Generation Assessment Portfolio
System (NGAPS). While we clearly believe that the work we are doing at
JGESA is meaningful and will have a lasting impact on students’ personal
and academic growth, it is important that we use quality assessments to
inform our work, refine our practice, and highlight areas in which we can
improve. We also want to assess the work we are doing to ensure that it
aligns with our mission and vision. The NGAPS assessment was yet another
way for us to do this. IQS identified three desired outcomes for this project: to
explore, draft, develop and define tools and procedures for measuring student
success, to create a “menu” of assessment measurements, representing a
balance of formative and summative assessments, and to share learning and
ideas for future consideration. Locally, our goal was to prioritize student
portfolios as a comprehensive assessment of student learning based on both
formative and summative assessments. Use in conjunction with NWEA MAP
testing, we are building an understanding of how this data can support
learning through inclusion in the student portfolio. Lastly, we are developing
a more comprehensive parent survey tool that aligns with the IQS Scorecard
and the mission and goals of the school.
We also participated with seven other schools in a pilot program
initiated by EdVisions called the EdVisions Comprehensive Assessment
Program (ECAP). This alternative assessment program was intended to
“showcase what the personalized, project-based, teacher powered schools, can
do for students in their care.” Students were assessed in the Fall and Spring
based on advisor reporting. This assessment is part of a larger movement
designed to demonstrate the benefits of this type of school model.
JGESA again applied for an innovative program waiver with the
Minnesota Department of Education last year. Advisors (teachers) at JGESA
are considered generalists first and specialists second. This allows advisors
who have knowledge and expertise in many areas work with students both in
and outside of their content area of licensure. Licensed staff in all content
areas are on staff and oversee the quality and integrity of projects. Our
special education advisors are also granted this waiver and will be able to
have advisories of their own. This allows them to further build relationships
with students on their caseloads and uniquely deliver appropriate minutes
and interventions while teaching necessary skills. Additional support is
offered from other staff members, parent volunteers and the greater
community. These innovations as well as a focus on environmental education,
future growth, enrollment expansion and increasing community partnerships
help to ensure that all students we serve are prepared to move “Out of the
Classroom, Into the World.”
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2018-2019 Program Successes and Best Practices
1. JGESA successfully completed their fourth year as a Project Based Learning
Charter School and a teacher-led school.
2. The school had our largest graduating class to date, with 12 graduates.
3. JGESA continues to improve communication between school and home. This
is done through Facebook updates, weekly newsletters, town hall
conversations, an open house, and three conferences.
4. All students at JGESA were provided with their own personal Chromebook
with internet access.
5. In addition to Chromebooks, students also had access to a variety of
technology including Garmin fitness trackers, a 3D sand table, a Virtual
Reality system, 3D printers, GoPro cameras, and water testing equipment.
6. Students had the opportunity to participate in E-lympics along-side students
statewide.
7. Students had the opportunity to go on many field trips – a sampling includes
Wabasha Street Caves, Como Zoo, Suconix Wildlife Management Area, Lake
Maria State Park, US Fish and Wildlife fishery near LaCrosse, WI, the
Minnesota History Center, the St. Cloud library, the Science Museum of
Minnesota, Snake River Fossil Excavation, Kelly Farm Historical Site, newly
renovated Bell Museum and Planetarium, Rum River Art Center, St. Croix
Environmental Education Conference at the University of Wisconsin, the
Guthrie Theater to see Shakespeare’s “As
You Like It”, State Capital where they met
with legislators, Super Mileage Challenge at
BIR, Powder Ridge Ski Area and Seahorse
Key, FL.
8. Seminars included; Wood Working, Apple
Tree Grafting, Canning, Nutrition, US
history, Canoeing, and Nature
Photography/journaling.
9. JGESA hosted a traveling exhibit from the
Gilder Lehrman Institute This exhibition
documents and illustrates the role the
United States played in World War I.
Among the highlights are recruitment broadsides, a pro-war letter by
Theodore Roosevelt, Woodrow Wilson’s 1917 message to Congress, letters,
diary entries, and photographs from the western front, and more. To view a
digital version of the exhibition, click here.
10. JGESA had two Experience Days that allowed students to experience
learning outside the classroom. Including, college tours, job shadows,
museums, library, volunteering, and more.
11. Many high school students went to the Minnesota College Fair in
Minneapolis, MN. Students also toured several postsecondary schools
including Alexandria Technical College, St. Cloud State University and St.
Cloud Technical College. 10th graders attended the EPIC Career Conference
at St. Cloud Technical College.
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12. The JGESA PIE offered opportunities to build community. The events
included a night where students baked pies, a cookie decorating night,
BINGO, and taco diner.
13. Students participated in two presentation days and two presentation nights.
Families and community members where invited to learn from our students
at these events. The largest presentation event included more than 25
students in a “World Culture Fair” where students learned about a culture,
cooked recipes from that culture, and shared artifacts.
14. The JGESA students, staff and families worked together to create multiple
team and community building opportunities including whole school potlucks,
the Messy Olympics, project sharing, and other school wide celebrations.
15. Incoming students were given a student mentor. This was done with
guidance by advisors to help new students transition into project-based
learning. Student mentors were also on hand as new students had questions
or needed additional help.
16. JGESA hosted our 4th Annual Activity Night during which students enjoyed
many activities such as archery tag, bungee run, games, movies, and food.
17. The end-of-year/graduation celebration at the Monticello Community Center
was attended by nearly 200 students and family members.
Parent Feedback:
We worked with Deanne Magenusson, PhD, University of Minnesota and IQS
consultant to update our parent and student survey’s this spring. As a result, we
will capture additional and more detailed feedback. The following table shows a
representation of the survey results:

“He can pick and choose his projects and is excited about research and opportunities
provided.”
“She's gaining more confidence and much happier than when she was at a large high
school (or middle school for that matter).”
“My student is thriving”
At JGESA we encourage communication with parents and guardians. Parents are
provided feedback through Parent Teacher conferences were held three times during
the school year and held an open house prior to the start of the school year. Parent
satisfaction surveys are sent out in the Fall and Spring. A parent/teacher
organization where parents meet regularly. Parents are also welcome at school
board meetings.
On the whole, parent satisfaction in our forth year was positive. A few strong points
noted by parents included: parents feeling that their child is safe at school, that
their student enjoys going to school, and meets the educational needs of their
student.
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Areas noted for growth and improvement include ways to get more parents to
complete the survey, more environmentally focused projects and integrating
environmental ed into school culture.

Statement

Average Response Score

The school fosters and promotes a positive learning
environment.

94% Strongly Agree or
Agree

My student feels safe at school.

94% Strongly Agree or
Agree

My student enjoys going to this school.

88% Strongly Agree or
Agree

The overall school culture and climate are positive

94% Strongly Agree or
Agree

I am satisfied with the communication I receive from
the school.

88% Strongly Agree or
Agree

Parent Involvement
JGESA strives to build community through involvement of parents and community
members. JGESA parents continue to support our program in a variety of ways.
Parents volunteer to lead student groups such as Yearbook, also they are integral in
events like prom, graduation and activity night. Parents have the opportunity to
attend Parent Learning Sessions – this years had a great turn out with about 30
families attending a session covering the foundations of PBL at JGESA and
understanding how to help your student be successful at JGESA.
JGESA has had a strong parent teacher group with dedicated members who work
towards building community and giving students opportunities through providing
funds for various events. This year, JGESA PIE (Partners In Education) focused
more on building community instead of focusing primarily on fundraising. PIE
offered opportunities to students and their families through having a cookie
decorating night, a taco night, and a BINGO night. The school and the parent
organization have worked well together over the last four years.

21

7/1/2019

Program Challenges
1. JGESA leases space from Camp Courage that is also used by groups on
weekends and in the summer. Because JGESA leases space that other groups
use, students and staff must move equipment and other educational
materials out frequently. This creates not only logistical issues but makes it
difficult for JGESA to establish an identity and personalize the spaces.
2. Additionally, because JGESA leases space, the availability,
organization/storage and tracking of all education materials and equipment
can be difficult.
3. JGESA serves a student population of which more than half are participating
in special education services, on a 504 plan, and/or receiving mental health
services.
4. Lastly, JGESA will continue to face the challenge of new families and
students learning the project-based model, how learning is student driven,
and how responsibility of a students’ education is more for on the student and
less on the teacher/advisor.

Future Plans
2018-2019
JGESA’s first four years have been successful in using the Project-Based Learning
model with our 6th-12th grade students. In our fourth year our retention rate has
grown with 94% of the student body returning and 12 students graduating.
As most of those students have progressed through our program they have increased
their independent research capabilities, and some have developed their knowledge
and leadership capabilities to be able to plan trips to other parts of the country for
multiple days. This has allowed our students the opportunity to engage with
researchers, students, and faculty in other unique environments, thus expanding
their world view.
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In the coming year we will continue to foster expansion of travel and study programs
with trips being planned to Lake Trails (wilderness experience, Northern
Minnesota), Sea Horse Key (research field study, Florida), and planning for a
combined cultural and possibly an environmental education based 2019-2020 trip
abroad. As we added a skills rubric to our overall curriculum this year it has become
an integral part of assessing student readiness for programs such as these. We are
preceding to further refine this rubric to be a comprehensive assessment of student
growth on several critical soft skills and academic measures that are important in
creating a student body ready to face future challenges.
In the coming year we are planning for implementation of greater integration of
environmental sciences, social emotional learning, and restorative practices within
our curriculum throughout the year. Plans are being made for on and offsite
observation programs such as citizen scientist, which fosters community
participation in observational data collection. We look to expand our practices in
fulfillment of our mission to engage students in active learning about the
environment.
JGESA has hired a full-time counselor and a full-time social worker for the coming
year. We will continue to partner with Rivers of Hope and the Wright County public
health nurse to offer multiple levels of information to those who need it on a
confidential basis. A therapeutic counselor comes each week from Solace Associates,
LLC., to meet with contracted students on case by case basis. Currently we are
seeking the employment of a full-time social worker. Our staff have been trained in
Restorative Practices which we have been using as a discipline model and continue
to enhance our skills through advanced trainings. These initiatives will continue to
support our students’ social emotional health in addition to them being in the
outdoor environment completing projects that support the community and our
school.
JGESA plans to continue our outreach to engage the communities of Maple Lake
and Annandale through Chamber of Commerce membership. We hope to spread
knowledge of our program and good will in these communities. In addition, we plan
to expand the knowledge of the methods and practices of our school within our own
school community through parent informational meetings and information
disseminated through our newsletter published weekly. To strengthen our
connection to the greater communities we are expanding the possibilities for
students to engage in work experience and participate in four off site learning days.
We are offering students time to go out and visit places and people that will help
them engage what they are working on and curious about in a deeper way.
To promote environmental science as a core initiative JGESA is making strides to
create a method for teaching others such as groups from other organizations or
schools to understand and appreciate issues in this area. We are instituting a
program to encourage our students to lead the seminars for the groups as visitors to
our campus or for our students to visit other places and groups sharing their
knowledge as a service to others.
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We are partnering with local agencies to provide
hands on learning experiences that expose students
to land management practices. Several partners have
joined our efforts to complete a prairie restoration
project, like Wright County Parks and Recreation,
Sand County Foundation, Enel Green Energies, U.S.
Fish and Wildlife Private Lands Program and
Minnesota Native Landscapes. Our school has
further partnered with Minnesota Department of
Natural Resources, Wolf Ridge Environmental
Learning Center, and the University of Minnesota
Extension Service to either train students or educate
staff of how to be better environmental stewards.
As we strive to increase our ability to become better at educating students we are
continuing to move towards implementation to use of an accountability measure
called Q Comp that will help us create short term goals for student achievement
based on data as both individual teachers and as a collective. This model will be
used this year as we move closer to full enrollment. Using this program will enable
us to build and establish a means to test out new ideas for building academic
success.
Currently, we lease space at Camp Courage where we plan to continue the mutually
beneficial relationship. The Wright County Commissioners have made a permanent
change to the zoning regulations permitting our occupancy.

Finances
Our 2018-2019 budget was based on a 95 students. The JGESA school board has
reviewed the budget throughout the year and revised a couple of times. One of the
revisions was to increase our student numbers to 100. The projected revenue based
on this total amounts to $1,657,266. The projected expenses amounts to $1,607,690.
The projected fund balance for 2017-2018 amounts to $208,607 or 13%. The
Operation Budget does not reflect an accrued income of approximately $140,000.

Operational Performance
Authorizer InformationJGESA will be entering its second year of operation using the authorizing services of
Innovative Quality Schools. The authorizing liaison is:
Milo Cutter-Innovative Quality Schools (IQS)
P.O. Box 40219
St. Paul, MN 55104
651-234-0900

Review of Services and Contracts
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JGESA has its primary contract of authorizing with Innovative Quality Schools, one
building lease with True Friends, a contract for services with Edvisions Cooperative,
a special education contract with Designs for Learning, a speech and occupational
therapy contract with SORA. Copies of these contracts are attached to this
document.

Conclusion
The 2018-19 school year at Jane Goodall Environmental Sciences Academy was
composed of many noteworthy accomplishments for students, staff and our
community. Our accomplishments continue to build upon our strong project-based
foundation, leaving no student left unknown and colorfully painting the JGESA
mission on all of our endeavors. JGESA staff, students and families continue to
persevere and work diligently to develop and define a school that is truly like no
other. Staff work tirelessly to ensure the practicality within an innovative education
and to build strong and curious lifelong learners that will encounter the world as
environmentally aware stewards.
Jane Goodall Environmental Sciences Academy will continue
to improve our innovative approach to educate and ensure
success for all our students in all walks of life. As we reflect
upon our first several years and look forward to the 2019-20
school year, JGESA will continue to establish itself in the
community. Our students and staff have created contacts and
maintained relationships with institutions and individuals
that have contributed to the learning environment at JGESA.
These invaluable contacts and relationships will continue to
build our reputation as a school and create a network of people
that will help expand our future.
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District Information
District Contact Information
Address:

Jane Goodall Environmental Sciences Academy
8008 83 Street Northwest
rd

Maple Lake, Minnesota 55358

Main Phone: (952) 852-0129
Email:

info@jgesa.org

Website:

www.jgesa.org

Mission
Out of the classroom, into the world.
Vision
The vision of JGESA is to provide a personalized project-based learning experience where
student passions, interests and environmental education drive learning toward becoming
flexible problem solvers, effective leaders and responsible citizens.
Authorizer Contact Information
The authorizing mission of Innovative Quality Schools (IQS) is to authorize charters that are
innovative and successful in preparing students to achieve their full potential.
The authorizing vision of IQS is to achieve success for all learners by supporting schools
engaged in education innovation.
Director: Milo Cutter Ed. S., Director

Address:

P.O. Box 40219
Saint Paul, Minnesota 55104

Main Phone: (651) 234-0900
Website:

www.iqs.org

Executive Summary
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Minnesota Schools strive to provide the best educational opportunities for all children.
Providing an education to Minnesota youth that leads to creating the world's best workforce
is a goal that must be addressed early on in every child’s life. Students are more likely to
reach this goal if they are ready for school upon entering kindergarten; achieve grade-level
literacy by third grade; graduate from high school and attain career and college readiness.
In order to create the world’s best workforce, it is imperative that academic achievement
gaps are closed among all racial and ethnic groups of students and between student’s living
in poverty and not living in poverty as well as for English language learners and non-English
language learners and for students who receive or do not receive special education services.
This comprehensive strategic plan is intended to serve as a foundational document to align
educational initiatives to ensure reaching intended student outcomes from pre-kindergarten
to post-high school graduation.
Therefore, in accordance with Minnesota Statues 2013, section 120B.11, Jane Goodall
Environmental Sciences Academy is pleased to submit this report to the commissioner of the
Minnesota Department of Education (MDE), summarizing Independent School District
#4229’s comprehensive, long-term strategic plan, along with progress toward improving
teaching and learning as well as the best practices that were implemented.
JGESA Summary
Located on over 300 acres on the Camp Courage campus in rural Wright County, students
along with families and staff are a part of a school like no other at the Jane Goodall
Environmental Sciences Academy. Student success is rooted in forming deep, meaningful
relationships within the learning community and student-driven, project-based learning to
support students in reaching their academic, career and personal goals. JGESA strives to
meet each student where they are at academically and to encourage growth each year with
the ultimate goal of providing graduates with the skills and knowledge needed to have
success in post-secondary education/training and career.
With continuous support from licensed advisors and support staff, students continually plan
projects that are aligned with Minnesota State Standards and focus on essential and driving
questions, task completion, mastery, grit and problem-solving. This intentional departure
from the outdated lecture-based, teacher-driven model is replaced by one that encourages
students to take ownership of their own learning. JGESA requires input and dedication from
students, staff, families and community members alike because we understand that great
schools and great successes are a function of the efforts of all of these people.
We are energized by the challenges that lie ahead of us as we create space where students
feel compelled to ponder the natural world and their place in it. As a group of dedicated staff,
supportive families, and curious students, we are confident that together we can cultivate a
strong learning community of environmentally conscious thinkers and problem solvers.

PART I: Overview of Local WBWF District
Plan Requirements
The district public strategic plan referred to as” the World’s Best Workforce District Plan”
includes, at a minimum, the following items consistent with Minnesota Statutes, section
120B.11:
Performance Measures
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Measures to determine school district/school site progress in striving to create the world’s
best workforce; specifically, progress towards:
•
•
•
•
•

Closing the identified achievement gap(s) in the district
All students ready for kindergarten
All students in 3 grade achieving grade-level literacy
All students attaining career and college readiness before graduating from high
school
All students graduating from high school
rd

Measures to assess progress must include at least:
•
•
•
•
•

Student performance on the National Association of Education Progress;
The size of the academic achievement gap by student subgroup;
Student performance on the Minnesota comprehensive assessments’
High school graduation rates; and
Career and college readiness under section 120B.30, subdivision 1.

District Plan Components and Activities
Clearly defined district/school site goals and benchmarks for instruction and student
achievement for all student subgroups identified in section 120B.35, subdivision 3,
paragraph (b), clause (2);
Specific information on a process for assessing and evaluating each student’s progress
toward meeting state and local academic standards and identifying the strengths and
weaknesses of instruction in pursuit of student and school success and curriculum affecting
students’ progress and growth toward career and college readiness and leading to the world’s
best workforce;
Description of a system to periodically review and evaluate the effectiveness of all instruction
and curriculum, taking into account strategies and best practices, student outcomes, and
teacher evaluations;
Specific information on strategies for improving instruction, curriculum, and student
achievement;
Description of education effectiveness practices that integrate high-quality instruction,
rigorous curriculum, instructional technology, and collaborative professional culture that
develops and supports teacher quality, performance, and effectiveness; and
An annual budget for sustaining implementation of the district plan.
District Reporting Requirements
The school board shall publish a report in the local newspaper with the largest circulation in
the district, by mail, or by electronic means on the district website.
The school board shall hold an annual public meeting to:
•

Review and revise, where appropriate, student achievement goals, local assessment
outcomes, plans, strategies, and practices for improving curriculum and instruction.
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•

Review district success in achieving the previously adopted student achievement
goals and related benchmarks and the improvement plans leading to the world’s best
workforce.

The school board must transmit an electronic summary of its report to the Commissioner of
the Minnesota Department of Education each fall.
Each school district shall periodically survey affected constituencies about their connections
to and level of satisfaction with the school. The district shall include the results of these
surveys in the summary report.
Committees and Roles (District Advisory Committee and School Site Teams)
Each school board shall establish a District Advisory Committee to ensure active community
participation in all phases of planning and improving the instruction and curriculum
effective state and local academic standards.
•
•
•

The District Advisory Committee, to the extent possible, shall reflect the diversity of
the district/schools, and shall include teachers, parents, support staff, students, and
other community residents.
Whenever possible, parents and other community residents shall comprise of at least
two-thirds of the Advisory Committee members.
The District Advisory Committee shall provide recommendations tot the school board
regarding rigorous academic standards, student achievement goals and measures
consistent with subdivision 1a and sections 120B.22, subdivision 1, paragraphs (b)
and (c), and 120B.35, district assessments and program evaluations.

The district may establish school site teams as subcommittees of the District Advisory
Committee.
A school may establish a school site team to develop and implement strategies and evidencebased practices to improve instruction, curriculum, and student achievement at the school
site.
•

The school site team may advise the board and the District Advisory Committee
about developing the annual budget and revising the school site improvement plan
that aligns curriculum, assessment of student progress and growth in meeting state
and local academic standards and instruction.

PART II: Jane Goodall Environmental
Sciences Academy School District Plan:
District Plan Components and Activities
District Goals and Benchmarks for Instruction and Student Achievement
Per our contract with Innovative Quality Schools, The Jane Goodall Environmental Science
Academy education staff continuously work together to create reasonably, yet challenging
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goals to be met on a yearly basis, otherwise known as SMART Goals. The majority of these
goals are based on targeted growth for both MCA and NWEA MAP student test results.
Other components include finance, governance, and operations.
Progress Toward Closing the Achievement Gap(s) in the District
Jane Goodall Environmental Sciences Academy will review all relevant learning data at the
end of the year to identify any gaps in student achievement. Data-driven interventions for
the following school year will be discussed and may include, but not limited to one-to-one
instruction, use of community experts and volunteers to provide opportunities for mentorship
or support, small group seminars, supplements to the existing curriculum in math and
reading and/or hiring additional staff. Within grades 9 through 12, JGESA and IQS
determined that attention should be focused on reading and mathematics as specific areas to
close the achievement gap.
Jane Goodall Environmental Sciences Academy will develop a Continuous Improvement Plan
that incorporates goals and actions to increase student success in reading and math. These
goals may be similar to the goals developed for our Authorizer.
Progress Toward Ensuring Kindergarten Readiness
Jane Goodall Environmental Sciences Academy serves students in grades 6-12 and therefore
does not offer pre-kindergarten programming.
Progress Toward “Reading Well by 3 Grade”
rd

Jane Goodall Environmental Sciences Academy serves students in grades 6-12 and therefore
does not offer a third-grade literacy programming.
Progress Toward All Students Career and College Readiness Before Graduating
from High School
Jane Goodall Environmental Sciences Academy students continually explore aptitudes and
interests through the development of individual projects in a variety of academic areas.
These projects can be linked to career interests of the student. Jane Goodall Environmental
Sciences Academy will utilize college and career representative visits to the high school and
provide opportunities for students to attend college fairs and explore career options through
job shadowing and internships when appropriate. All eligible students at JGESA are
encouraged to participate in the Post-Secondary Education Options (PSEO).
Progress Toward All Students Graduating from High School
Jane Goodall Environmental Sciences Academy ensures that students who graduate will
have completed post-secondary exploration and planning This may include admission to
college, a training program or establishing a plan for the next steps needed for a student to
enter the workforce. Each JGESA student has an Academic Portfolio that will be based on
hers/her skills and needs by the time of graduation.
Identified Needs Based on Data
Jane Goodall Environmental Sciences Academy will annually review NWEA MAP
assessments, MCAs, Khan Academy Progress Reports (mathematics curriculum), and
Personalized Learning Plans with the purpose of providing, if necessary, growth
opportunities in the areas of mathematics and reading.
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1. Need to increase MCA proficiency within the areas of: mathematics, reading,
writing, and science.
2. Need to increase College and Career Readiness by graduation.
3. Need to increase the annual graduation rate.

Assessing/Evaluating Student Progress Toward Meeting State and Local Standards
Assessment and Evaluation of Students
As mandated by the State of Minnesota, students at Jane Goodall Environmental Sciences
Academy participate in MCA testing, as well as NWEA MAP testing in the fall and spring.
Alignment to State Standards
Jane Goodall Environmental Sciences Academy recognizes that our educational approach
may not transparently reflect Minnesota State Standards. To address this issue, the licensed
staff meet regularly throughout each year to align the Project-Based Learning
curriculum/materials to the state standards. Licensed staff is responsible for staying updated
on any state standard changes and relaying these updates to all relevant staff members so
continued curriculum alignment can take place
Remediation and Acceleration Practices
If a student is flagged for needing additional support beyond what is offered in the general
education setting, their name is brought to the monthly Child Study Team Meeting. The
purpose of this team is to brainstorm interventions for students whom teachers have
concerns about. These interventions are done for a minimum of 6-8 weeks. Once complete,
the team receives an update on student progress. If progress is made, the teacher is
encouraged to continue with the successful interventions being used. If progress is low or
absent, the team discusses if additional interventions should be used or if the student should
be referred for a comprehensive special education evaluation.
Special Education
JGESA is fortunate to have excellent staff in the Special Education Department. The Special
Education population at Jane Goodall Environmental Sciences Academy represents roughly
46% of the student body. All students with Individualized Education Plans (IEP) have their
needs met as they would in any other traditional school. Students with IEPs are integrated
into the general education population as much as their IEP allows. Their coursework is
modified as required by their IEP document. JGESA utilizes the inclusion model of
instruction, which keeps special education students and general education students in the
same classes. Accommodations are made based on IEP needs.
English Learner Program
Every student enrolling at JGESA receives an Enrollment Data Form prior to his/her first
day of school. On this form, the parent(s) of the incoming student must identify the primary
language spoken in the home environment. Should any other language other than English be
indicated, JGESA would call a meeting to discuss any potential language-learner needs the
child may have with the family, including the need for a translator should it be necessary. If
a parent indicates that the primary language spoken at home is English, but school staff
believe there are language-learner needs, a meeting would be called to discuss concerns and
procures that may need to be put in place to support the student.
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JGESA does not currently have students who are English Language Learners (ELL) and,
therefore, does not have an English Learner Program at this time.
Review and Evaluation of Instruction, Curriculum, and Teaching Professionals
The School Process to Review and Evaluate the Effectiveness of Instruction and
Curriculum
Beyond formal assessments, the staff at JGESA are very diligent about creating,
progressing, and reporting on the growth of the whole child – cognitive, social/emotional, and
physical. While we do not use a standard grading system as most school use, we do complete
progress reports multiple times a year and complete bi-weekly student updates. We also
meet on an ongoing basis regarding school-wide goals, assessment outcomes, and the
strengths/weaknesses of the curriculum and instruction that we provide.
The general process to review and evaluate instructional and curriculum effectiveness at
Jane Goodall Environmental Sciences Academy is as follows:
1.
2.
3.
4.

Meeting is called
An academic area or skill is isolated for review
If feedback is positive, we continue usage of instruct and/or curriculum
If feedback is poor:
a.
Discussion of why it is ineffective
b.
Gaps are identified
c.
Cross-curriculum collaboration for alternative options
d.
Curriculum committee chair(s) are charged with researching selected alternatives
e.
Findings are reported at the Team Professional Practice Meeting(s)
f.
Discussion follows to either begin the new instruction/curriculum or if further
research is needed
5. Follow-up and review of new instruction/curriculum is continuous and takes place at
least once post-implementation

Education Effectiveness Practices
As mentioned previously, the staff of JGESA is dedicated to providing a high-quality
education to each individual student every day. We are always looking at ways to improve
our instruction while staying authentic to the Project-Based Learning Model. There are a
number of ways we measure the educational effectiveness on an ongoing basis.
•
•
•
•
•
•
•
•

Weekly team meetings to review curriculum and instruction
Ongoing research by Advisors on potential new types of the curriculum to implement
Provision of a minimum of 20 continuing education hours for all staff annually
Potential monetary support for staff to attend external
workshops/conferences/seminars
Staying updated on school law and academic standards
Annual performance evaluations of all staff members
Expecting high standards of conduct for all students and employees as stated in the
JGESA Student/Parent Handbook and Employee Handbook
Integration of educational technology, when appropriate

Parent, Student, and Other Constituencies Satisfaction Survey
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Parents provided feedback through numerous mediums throughout the year. Satisfaction
surveys were given in the Fall and Spring. Overall parent satisfaction for the inaugural year
was very positive. Some strong points, as noted by parents included:
•
•
•
•
•

Increasingly effective communication
Staff creating a welcoming and safe environment for students
Positive relationship building
Small school environment and a positive climate and culture
Many parents commented that their child loves coming to school

Areas noted for growth and improvement during the year included:
•
•
•
•

Improving communication
Increased support for student projects
Math instruction
A need to increase understanding of program model/curriculum

After the deadline for submission passes, all data is compiled, including all comments, which
remain exactly as written by the submitter. The results are placed in chart format and
distributed to the JGESA School Board for review. The results are then provided to the
public via the Annual Report.

PART II: Jane Goodall Environmental
Sciences Academy School District Plan:
Committees and Roles
District Advisory Committee (DAC)
Establishment and Member Composition
JGESA shall establish a District Advisory Committee that reflects the diversity of the
district/schools, and shall include teachers, parents, support staff, students, and other
community residents. Its primary purpose is to ensure active community participation in all
phases of planning and improving the instruction and curriculum effective state and local
academic standards.
Whenever possible, parents and other community residents shall comprise of at least twothirds of the Advisory Committee members.
Recommendation Process to the School Board Regarding Academic Standards,
Student Achievement Goals and Measures, District Assessments and Program
Evaluations
One or more members representing the entirety of the District Advisory Committee will
attend a minimum of one school board meeting per school year to provide a report. The
expectation is any recommendations made to the school board regarding standards,
achievement, goals/measures, assessments and evaluations be made transparently and must
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be understood by all members of the DAC and school board. The school board may choose to
approve or deny any recommendations made by the DAC.
Establishment of Subcommittees of the District Advisory Committee
Due to the size and scope of Jane Goodall Environmental Sciences Academy and its
programs, subcommittees are not deemed necessary.
District Reporting Requirements
Publishing and Communication of the WBWF District Plan
Upon school board approval, Jane Goodall Environmental Sciences Academy’s Local World’s
Best Workforce District Plan will be posted on the district’s official website and contain all
required elements consistent with statute in a manner that is accessible and relevant.
JGESA will make accessibility accommodations for any community stakeholders. This
includes, but is not limited to language/translation, readability, visual content usage, clarity
and language usage are considered and incorporated into the published report.
Annual Public Meetings of the School Board
The JGESA School Board will review and revise where appropriate student achievement
goals, local assessment outcomes, plans, strategies, and practices for improving plans leading
to the world’s best workforce. In addition, the JGESA School Board will review district
success in achieving the previously adopted student achievement goals and related
benchmarks and the improvement plans leading to the world’s best workforce.
Submission to the Commissioner of the Minnesota Department of Education
A summary report regarding the World’s Best Workforce District Plan and its outcomes will
be submitted to the Minnesota Department of Education as well as the school’s authorizer,
Innovative Quality Schools. This report may or may not be combined within the school’s
Annual Report.

All photographs appearing within this document are property of Jane Goodall Environmental
Sciences Academy. They are protected by U.S. Copyright Laws, and are not to be reproduced
in any way without written permission from Jane Goodall Environmental Sciences Academy.
Copyright © 2016 Jane Goodall Environmental Sciences Academy All Rights Reserved.
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Students Left JGESA by Type ‘18/19
Moved out of
Country, 1

Transfer to
Non-Public or
home school,
2
Transferred to
other public
school, 20

Drop-out/ no
notification of
new
enrollment, 8

Transfer to Non-Public or home school
Transferred to hospital or detention
Drop-out/ no notification of new enrollment
Transferred to other public school
Moved out of Country

Students Left JGESA by Type ‘18/19

Male 42%, 16
Female 58%,
22

Male 42%

Female 58%

Note: Some students withdrew more than once – ex. multiple treatment
placements. Also note gender based off students chosen gender identity.
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Appendix B – School Report Card
Full report card available here -

Jane Goodall Environmental Science Academy
Summary Demographics
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Graduation Rate Trends
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Proficiency Trends
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Appendix C –
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